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(a STARS
MICROELECTRONICS

Shareholder Meeting April 27°2015
Peerapol W. /[CEQ

GONFIDEN

Performance Review (518191uURAa1lszna1n1g (Operating Performance) 1l 2557)
NaUIENALN1ITUBILSHN

w Stars Microelectronics (Thailand) Public Company Limited m 2014 Performance

Sale +1,341M (17%)

2014 Operating Performance -

s |
anmzo sare; o
= l

18,992M ' First Half

15econd Half

7,651M |

2013 2014

“Five STARS Customer Satisfier"

“Five STARS Customer Satisfier”

Sale and Service Revenue: tapunelull 2557 sisthisdvnudsialiainnisanauaziznisesn
dszanns 8,992 Fruum Wenfsauiauiutl 2556 wismdaliainnisueuarianisesn Ussunn 7,651

AL IWNTU 1,341 Auunn Andlubesas 17

m 2014 Performance

Value Added (VA) [+178M (31%)

 First Half
 Second Half

il 2013 2014

“Five STARS Customer Satisfier”

Value Added (VA): sjaAniiinaeat3u+lutl 2557 iinaudszunns 178 &uum Aniluienay 31 e

whauiauiutien
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N 2014 Performance

Gross Profit | +29M (32%) |

-60M

[-8om
! = First Half
@ Second Half

o 2013 2014

“Five STARS Customer Satisfier”

Gross profit. @ u5ull 2557 u’%ﬁwﬁmmnuﬁuﬁmmm@ﬂ@zn@urmé (Operating Performance)
dszannn 60 uum MeliizEmanauiusiuainuailsznauns (Operating Performance) anasannil 2556
o ¥, . ol Y e o
NunauAUiusiuaInuatlsznaunis (Operating Performance) 8g11sz1104 89 A1ULYN LAAIINILITENMHNA

o a Adldd,,
NITANUUINUNATU

m 2014 Performance

Net Profit /Loss +109M (36%)

Net Profit

e

o |

o0 |

a0 |

a0 |

B, = 2013 2014

“Five STARS Customer Satisfier”

Net profit/ Loss: #4511l 2557 131+ Ana1avugviainuailsznaunis (Operating Performance)
1Js2an04 189 AUuUN ﬁqﬁu‘%ﬁwﬁmmnuzﬁw%mnmaﬂixnﬂumi (Operating Performance) aAa4anL 2556
PinaAUgNEAINEALsznauNIg (Operating Performance) agfitseanms 298 R1uLN UARIINEENNNS

o a Adldd,, U a o a o a SIS
NITANUUINUNATU Lmzmmmmwa:umimm‘luﬂnm’l:ﬂ

w 2014 Performance

EBITDA  +131M (313%)

|173m
e am

,,,,,,,,,

B 2013 2014

“Five STARS Customer Satisfier”
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EBITDA: fi9ia% EBITDA #n1sufusiamlunan dmiutl 2557 agiszunns 173 &uum wisnwee

a o = r-dlr-dd
17NN alsznaUNINnTIU

Management Team > O

Board of Director
Chairman
- Sommk C. |

2019

(? E\’-:I;QERLESCTRONICI

Vision & Strategy

Sept 14 Sept‘14
CONFIDENTIAL PROPRIETARY 11/43

CONFIDENTIAEPRORRIETARY

Our Responsibility B s Our Vision Our Core Values @ oo

7 Vision g8
“To be a sustainably profitable and growing company
by providing five-star customer satisfaction and
| qualify goods through a skilled workforce and world
class manufacturing facility.”

Poerapol Wilaiwongstien
CEO

%IT R‘(§'

12/43 GONFIDENTIAL PROPRIETARY 13/43

Vision and Core Value

Our Mission (WUENA)
weisena 3lansdafius na1adn Stakeholder N&ATYBaILEEN Usznaudian gnén fladiu uay

wiinau Tneviaann Stakeholder yniufasAuliangla (Trust)

Our Vision @ﬁﬂﬁ’ﬂﬂ)
| a o dld a a v o 1 ql/d v a a a % dl v
“L?’]'Q?JL‘IJHU?HV]V]NW]?L@?Q_JLl?]‘i.lI[ﬂ LL@:?@?’NN@W’&??JFLI’NEIQEIH Iﬁﬁﬂ”lﬂﬂ‘ﬂ?ﬂﬁ?LL@tN@ﬁl@uﬂWVﬂﬂ

'
o

Aounalaszauiinanaungnan neldwinauniinerganas&sanuanisuansyaulan”

¥
ar

Our Core Value (AMHgn) § 4 AUENAIY
Customer focus  gnAfunils
Cost awareness ﬁ’lﬁdﬁunu

Cross functional teamwork $9:A U144
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Creativity — @319839A& Y

“DO IT RIGHT & DO IT NOW”

2015 Key Strategy

2015 Key Strategy

Strategy

COMFIDENTIAL PROPRIETARY 14/43

¢ o a’

Strategy (nagwf) # 3 NagNEAIL

1. Cost reduction to maximize profit of current products (anfiunuiaiuni lalu@uAnilaqiiv)

o

2. Increase volume of current customers for better utilization (Lﬁuﬂ@mmmwmmgn%ﬂﬁwuu wWald
ANAINNTNAR I RTL)
3. Diversify our services, products and customers (WXATNARNUANLVBILEFNT , AUAT UAZQNAIUD

1UFEN«)

2015 Key Strategy 3 pR— 2015 Key Strategy > s

Cost Reduction Opportunity

* Alternate /Control/ Improve Direct & Indirect

Strategy #1 Cost Reduction Materlal

+ Productivity improvement
Do our HOMEWORK « Utility Cost
* Other factory overhead

1 manager : 2 projects campaign

CONFIDENTIAL PROPRIETARY 4
GONFIDENTIAL PROPRIETARY 15/43 16/43

naq‘wéuin Cost Reduction: Do our HOMEWORK

139411A29n"3 Cost Saving nalasenisiszaumnudnda Avadnazannsadszudnlfiduanuon

P
o a e

110 et lE Gulasanistiunfaumilaneil 2557 waa wazluil 2558 saasaniinlasanisiiasnasaiiias
Faen9lATaNg Cost Reduction 189131m Aflulasenislug) 1Hun

8 /19
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Alternate/ Control/lmprove Direct & Indirect Material: 1{l11As9n15%1 alternative source TMHLANITS second

source LAY third source

Productivity improvement: Lun135 N NATANIIHAR WBLANUIZANTAINANTHNAR Ta1i31n IH1N N 1

OEE , Lean, Line balancing Wlugin
Utility cost: 1flunnsanpiin Al Anansnsoyinasine

Other factory overhead: L{un1sanANla%EN1THEAF1] IANNAT UAZNI9ERN

2015 Key Strategy ’ G,
Strategy #2 More Loading
Work with current good customers
GONFIDENTIAL PROPRIETARY 17/43

Standard IC Packaging B s

MMA /PCBA 7 e

Standard IC Turnkey & Assy Only

mmmmmm ey -y Only  —aPerue THY

. »fa01s "

w
2014

s
50
£
;m
s
0
=
0
e

2 =ime

armu aros ape S

CONFIDENTIAL PROPRIETARY 19/43

GONFIDENTIAL PROPRIETARY 18/43

naqwéﬁﬂ'm More Loading: Work with current good customers
N3N Loading AMusunguuansinusitlaqiii

a s o

naNKARAMN MMA: §1iuT 2557 senranguuaningd MMA intulaaanzlulnsmnah 3 uay 4
a5y 11 2558 UanadnazlfaeananaflngiAeadszunninig
NANNARAMN Standard IC Turnkey& Assembly Only: NANHARAMTH d1iuTl 2558 Huualiuiinaundn

1l 2557

9 /19
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2015 Key Strategy > s

Strategy #3 Diversify Services,
Products and Customers

Moving Forward

New Project Strategy / &s1ans Market Focus

CONFIDENTIA

Higher company valuation
with solid gross margin

Fewer players

Special Business
Development Strategy

Stars to be turn key solution provider

CONFIDENTIAL PROPRIETARY 21/43 N r—

naqwéﬁmu Diversify Services, Products and Customers

o

N1 diversify 9904 wazgnén Ui vuagsnaud wazgninudeesiidsmy lnatssmyaziaenii

2 v

genaiilu High Value Added WARRWANMRNNlsRmMNzaN 3N wanaazuandus g High skill to

1
il v a

produce tiasangudedntios uazgudiuazidinnin@nuagenn §uiugnAn WvaziaengnAniAnenIn

v a

Aadanantiunnunnlunainudo lnetisnaauesadufindnuuy Turnkey

]

New Project

1A59n159 1 Touch Sensor for Notebook & Smart Phone
Touch Sensor @131 Notebook uaz Smart Phone aunueinuiiale dadumalulad i
{A99n199 2 Life Style Camera
& o . P & v  aa & a X

andziiili Pre-production WA Hundasinla 360 a9A1 uagiusauiFAnig 360 a9AN Ay spring
Launch luwmeuinsneau 2558 & daldniineuanuauties lunisuan deismvnesinidunandueisialusi
aunsnasayaALAN NI LA
TAgan1g9 3 Optical Devices and Active Optical Micro Assembly

151 1Rdamilu partner iU gnésamils iNasauimu M umatinueauans
&145U Optical Module aziflunaas PDM way LDM wa Active Optical Micro Assembly aziiluginsnisiaian
NuTEmaanadnazuanlulnsungh 4 ¥ 2558
1A59N159 4 Infrared Camera Module

a o a v Y o % dJ % dyd 1 a
131 AZNARNADY Infrared camera module TiuganA1seuile Inandasiiawinwindansfngs az

al

o a v o o e A @ \ & o P ~ a
uqﬂqmﬁﬁr\uuﬂQTW?ﬂwmﬂﬂﬂ@Lﬂu infrared scan °11(NL'J@r]ﬂ@'Nﬂu@zLuuLﬂuﬂ@uLL@\? Nﬂiﬂﬂmﬂmm
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HRAINNITH FaEmAnansadnas 1l RFQ (Request For Quotation) Ilnsanadi 27 2558 3 wasBundalElu
Imsunadi 4 71 2558
Iﬂﬁ\imiﬁ 5 Power Amplifier IC

BulAsanisuda Anadnaznanlulasunad 4 7 2558
Iﬂﬁ\imiﬁ 6 Bike Computer

Bulasennsuda anadnazudalulnsunad 3-4 7 2558
TA59n199 7 Set Top Box

Am5unaes Set Top Box L3HMnam lUuan Wlmsnad 1 wazaadrazEandalylnsngd 2 7
‘l:ﬂ'ixiﬂ’l’i‘ﬁ 8 Headset for high noise environment

TA99n19 Headset for high noise environment Nnd%ag]lugaimuinansinegd apdnazudnlulasuna

41 2558

New Project Strategy

New Project Strategy

Product Mixed Transition

Past 2015-16 Future

+ Gommodity products « Longar produst fite cycles
+ Sub-optimal gross margin « Ditferentiated products

+ High capital investment + Solid gross margin

+ Valuation discounted on

+ Higher company valuation
instability " pant

CONFIDENTIAL PROPRIETARY 34/43

1
%

dmiutl 2558 uarlullding I dneasidiunanduinniauuans1aanian AHigh Value added uazilang)

YDINANA DT NEINIUU

2015 Changes in STARS Gsmans,

2015

&7 STARS

MICROELECTRONICS

Changes in STARS

CONFIDENTALPROPRIETARY CONFIDENTIAL PROPRIETARY 36/43
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