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2015 Change Overview

Shareholders Meeting
2015-2016 Strategy

STARS

MICROELECTRONICS New Customer Progress

April 26, 2016

r Transiti
Peerapol W. / CEO Product Transition

& Financial Outlook

2015 Change Overview
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2015 Change Overview

“To be a sustainably profitable and growing company by
providing fi t: isfaction and quality
goods through a skilled workforce and world class
manufacturing facility.”

Peerapol Wilaiwongstien
CEO

“isaniluviinidiimsindndulauazadramanii lsodadain
Taumsiudnsuazuandudn  dldaamwalassduinanun
?ndﬂmﬂdwdnnuﬂﬂana!qua:ﬁqd‘m’mn'ﬁnﬁnszﬁu
an”

Wsewa 3landiadus
Umsnudwilwivhns

Vision and Core Value

Our Vision @ﬁ'ﬂﬁ'ﬁﬁ)

Management TEAM Y Gmns..

cEo

Peerapol W.
!
[ [ ' [ 1
i ' Y
o cPo coo ) President, Stars USA
Yunyong S Prompong Chainarong N. Dr. Tattee K. Bob Luthi
Finance Production Operations Business L sates Representative
Planning Development n USA
Necouoting Supply Chalh Infrastructure Program
Management Management

Human Inventory Product

E

Resource Management Engineering

Our Core Values 5 GsTARs,.

Do it Right & Do it Now

CUSTOMER FOCUS / CREATIVITY
COST AWARENESS / CROSS FUNCTIONAL TEAMWORK

G Ao aa a a v o , o A v a A a v agy
“Li’m:LﬂuUiHV}wumiL@ifyle_IIEI LL@t@iﬂdN@ﬂﬂﬁ"ﬂﬂ’]\‘imﬂu Tﬂﬁlﬂ']TeLﬂU?ﬂqﬁ'LLﬂzﬁ\lﬂm@uﬂ']WIﬂ

paunalaszauiinaaungnAn Taglinsinanuniy

Our Core Value (ANHax) § 4 AMUENAIY

Customer focus Qnﬁ%ﬂuﬁﬁ\i

Cross functional teamwork $9:714917197%4

“DO IT RIGHT & DO IT NOW”

2015-2016 Strategy

2015-2016 Strategy

wrguuaruenIINansTaALian”

Cost awareness ATl ﬁunu

Creativity — @519839AA Il

2015-2016 Strategy

&sans

Strategy

WMNUSNAUNSHAR

Sﬁﬁ:ﬂvm ANand MaNuany
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Strategy (NagWf) § 3 nagNEAI
1. Cost reduction to maximize profit of current products (@mﬁunu)
2. Increase volume of current customers for better utilization (ANLENUNITHER)

3. Diversify our services, products and customers (qa‘ﬁﬂmi Lﬁu@lﬂﬁ’mmﬂ‘wmﬂ)

2015 Cost Reduction ore.

Cost Reduction Opportunity

1 2558 Fuau 129 Tasunns andunu 96.5 s uum

U 2559 Uszunas 100 aquumn

* Uiher ractory overnead

2015 Cost Reduction:

weisena AlasAiatios 1aagdninsanaeslasanis Cost Reduction Nd1Atynes) 2558 G9ann
ANTINTRTB NN LRI ol szuda 1T uauiuRulssnnn 96.5 UL ananuau 129
Tasanng 1319 dazaumanudidaiueenann uandrAyaasnisaniiulazenig Ae n1antEdEm«d Gross

Margin ffdu viailidndimsazaniiniasanisiletnaeiiles waza1nantl 2559 azanunsadszndald

15231104 100 A1UL M

Diversify Business:

Diversify Business

New Project Strategy Gsiags,

Higher company valuation
with solid gross margin

Fewer players

Special Business
Development Strategy

Stars to be turnkey solution provider
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Global Standard Compliance : Y G

Business
C ) Continuity
Management

M CERTIFIED

ca{gc_:n

COMPLIANT

v

Amiutl 2559 uartldnly 13dmaziliunanduAnnd High Value Added 114319 Gross Margin

[ 74

g9 Hewiadutionsns AuAnlmnndunige uaz Stars aziflu tumkey solution provider MWmUANAENS

NNgINABENIFBLTEDY

'
o

AniulAuuziinfunnimungsia nnalfinisinaes wiasing? 98 uaz Network and Partners
Adl 1 a 1 \3/’ = a = 1 t:ll a o %
fnszaneagluginiafieredian ivlunddenidng glsd wazieds wazninsgauainafieLzEnla
Antiunselilinsiuseuaztizdvy iy Certificate U9 11U 81M3511 BCM (Business Continuity
Management Certified, 81m9§11 RoHS Compliant, #1/3§11 Carbon Footprint kaz EICC (Electronic

Industry Citizenship Coalition) Vg

New Customer Progress

Progress of New Customers " Gsmns

somotive wedicar,,

NEW Customers Progress

+ Started Production in 2015 3 customers
+  Production 2016** >10 customers
« RFQ in Progress A lot more...

W

weisena landiates saeuaufinoniiluniadingnAaa g vsuesd] 2558 uazaindnas

o g

wignAnaeud fiinEnlul 2559 warneuunieli wiavings 1ty seqilseanuduiiiiEsms (araeu

o N o v o o
quqﬁ;i‘ﬂ@) i"]EI\T]lﬂMV]ﬂﬁ‘ﬁﬁNHﬂﬂuu?ﬂmﬁ‘qﬂ

o

WIEinE3 28N $eeuANfitaigesnaniusinanluilaqiu uazaiadiazudn i luauian

o o

Tnel Highlight  @1Atyduiutl 2016 Ae wansimgd 360 Fly uananidelindnssiaes Front-end IC

17

Packaging and Test ag Wafer Dicing Laser and Blade Saw
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- Advanced Consumer Products #un (1) Quick Connect (2) Headset with Throat
Microphone

- Specialty Products 15un (1) Surveillance Camera (2) Electronics Lock (3) solar Panel
Control Box (4) Solar Panel Assembly

- Medical Products 1#iuf (1) Muscle Stimulator (2) TMDD

- Optical Products 15un (1) Active Optical Micro Assembly

(2) TOSA/ROSA/Transceivers1 (3) Transceivers 2 (4) Integrated RGB Laser Source

o

nﬂl o e QI % = a a v
WRAUNNIUNAURTRY WIaTiAET 28N WAL wnaisena 3 lavedianias 1Ameenu

HALIZNALINTT WAZNINIINTBIFALLATNNN1TRUIBILEENY WEaNI12911 Product Mix Strategy

o = ! oA gy g
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