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Strategy (nagwf) 3 3 NAANEAIY

1. Cost reduction to maximize profit of current products (@mﬁunu)
2. Increase volume of current customers for better utilization (ANLENUNTHER)

3. Diversify our services, products and customers (‘qa‘ﬁ'ﬂmi Lﬁu@lﬂﬁ’mmﬂﬁmﬂ)

Cost Reduction

Cost Reduction DOWN
NSARRUNU
m Participants | Million Baht
Goal 120M

2016 COST SAVING BY CATEGORY

= Material

= Uty

* Headcount

= Other
 Tooling/Fixture.

| Total Saving 133MB |

weisena dladiaies 1Hagin nsanaaslansenis Cost Reduction NdnAtyaast 2016
TanAuTNdareswiineuEEnuaunsndszvda lfduauiuRulszann 133 §uuim ann
w111 Tasanng 1Y dezaumnudnFailuadnaunn nandAyaesnisaniiulazenig Ae

A a o = Codad A A e o °o o & LA
N1INUTEN U Gross Margin NAYU NNULTEN fapgazaiininranisiiagnes e

Product Mix Change

I - 2016 Sale + Service W oemes

EY2015 EY2016
Rev. 7,562MB Rev. 3,468MB -54%
GP 117MB 1.6% GP 248MB 7.1% *#112%
Without special reserve.
. Rev. 3,468 MB
Prqcluct Mix Change Others gy ¢ Watr 6 aamsr%
maulasuwlaslassadrandnnun G D"'“gdv. Pkg ==
/\ssony
HDD Wafer
PCBA Dicing
oML PG RETARY Y By Adv. Pkg

/| opti
360Fly  solar

CONFIDENTIAL PROPRIETARY
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2016 Sale + Service B Gsiss.

S =
HDD

6,322 1,730 -72%
Wafer Dicing 139 276 +98%
IC packaging 632 1,050 +66%
IC adv. packing 130 114 -12%
Optics - 20 +20MB
Box Build &Others 339 278 -17%
Total 7,562 3,468 -54%

wefsena Alanadiadies s1eanudn 1 feesuavest] 2016 anauiienReuiey
3l 2015 winduiiinladla g (Gross Profit) Fiinau sl

% 2015 1394 HaelEarnnisanenaiznistszunns 7,562 1uuan finalsdudiy
(Gross margin) Uszann 117 §ruum Andlutenas 1.6 M lduanuiannguuansioe W

% 2016 17310+ finnsulasuuaclpssasamanuneglFainnisaglldaudiienn ngu
ﬁﬁu‘im@yumﬂumjmamﬁmﬁ IC Packaging waz Wafer Dicing lagiti3sne Nseléainnisene
WATLTN17U TN 3,468 A1UUN S sty (Gross margin) Uszanod 248 a1uuny Anwilugas

o O b4

A 7.1 (MANA1989N1782E ANIBININETAY 56) AL

New Customer

UIENTENA 3 baeALanias 918971 New Customer N113EM91 1H 798811491 11 378

_ Y.

New Customer

Financial Summary

£
o

1 2016 13EnY AaanensRuindAny Aol

I Sol Tend P .
0 STARS £
Million baht 8,992

o 7,651 7,562
8,000 - L
7000 +
Financial Summary 800 1
o |
3,538 3,468
4,000 |
3,000
200 i
1,000 +

2012 2013 2014 2015 2016
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Sale — Raw Material
Million baht Million baht
2,000 800
A +32% e
1,600
1,213 304
1,400
400
1,200 —
920 — —
1,000 72 e 117
800 593 -
w0 - ey ey o= ; _
- . - N
(200)
200 sy Ly -— [ .
: (400) (359)
2012 2013 2014 2015 2016
2012 2013 2014 2015 2016

Net Profit Qs EBITDA 4 Gsmans.....

Million baht

Million baht
600
1,000
200 +
139 800 526
200 ¢
600

2 — 4 — ” 297
(63) 173
(200) ¢ (189) 200 42 -
{400) + (297) T T
(600) (561) {200)

2012 2013 2014 2015 2016
(400) (318)
17/55 2012 2013 2014 2015 2016

18/55

(2

weisena ladiaies seanunagns 4t 2017 Asil

I 2017 Strategy 7 .

2017 Business Plan and Outlook
unun1sgsna i w.A. 2560
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Outlook: Cost Reduction #1151l 2017 13154 nnvuadusne BBRdsennns 120 d11u1n

2017 Goal 120MB

Cost Reduction ” ey
pisi e

CONFIDENTIAL PROPRIETARY

S —— Courtesy : Chainarong/CO0
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Financial Plan

Outlook: Sales w51l 2017 130 fmuadivsngl57idsyann 3,407 1w SelndiAes
M3l 2016 Tnenlszannunnsinledusiv (Gross margin) filszinns 19-22% Taeiasdl Value Added
laifinngn 1,600 F11m Imﬁl“izﬂ'}‘uﬂmﬁ'ﬂ%“i’]ﬂluﬂ’]i“ﬂ’mLL@&U?W]?GLﬁLﬁSﬁ”uﬁQEﬁQﬂ

(2
o

dszanunnsll 2017 diine iraziifaaan1ennsRuidAny Al

Million baht 8,992
9,000
7,651 7,562
8,000
00
6,000
Financial Plan w0
3,538 3,468 3,408
4,000
3,000
2,000
1,000
V 2012 2013 2014 2015 2016 2017

CONFIDENTIAL PROPRIETARY

2017 Obijective Goals Gums.. Product Mix Change Qs

1. Financial - Make Good Business EY2016 EY2017P
Rev. 3,468 MB Rev. 3,407 MB

Sale 3407MB GP  248MB7.1% GP  19%-22% +220%
Gross Margin = 19% - 22%

Others

Std. IC 1,361
Wafer Dicing 322
Optics 309 Wafer Dicing 7%
Solar Panel 753 v Adv. Pkg 3%
Adv. Packaging 186 'mmé i 1%
Box Build & Others 473 9%

CONFIDENTIAL PROPRIETARY

CONFIDENTIAL PROPRIETARY

o e IR

Million baht

Million baht (650 - 715)
1,600-1,719
2000 600-1,719 -
1800 ¢
1,600 600
1,400
1,200 24 247
1,000 17 [ T
200 +
= 7 '
o | (83 (60)
el (200)
2012 2013 2014 2015 2016 2017 o) (359)
2012 2013 2014 2015 2016 2017
P
EBITDA (7 STARS
Million baht
900-950
1,000 <

800

600 +

394
o 297
173 L1 1 —
1 - -
- [ _4
(200} 1 I
w0y L (318)
2012 2013 2014 2015 2016 2017
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Business Unit Outlook

wieiiszna lansAialas 918911 Outlook 28dusiay Business Unit lmengw IC

Packaging H13110un19W@s (Volume) gendntl 2016 Uszanniasar 45 tnenflunisiiuiBuno

a P o & a e P o .= o
N19uas (Volume) ﬂ@d@]ﬂmj‘wﬁ@@quu UBNATNUU TN VLﬂNﬂ’]ﬁ\Wq@uﬂﬂqﬁ"‘IﬂIWN sﬁ\‘iﬂfﬂfﬂuuﬂﬂ

u

321197991 RFQ (Request For Quotation) 4ay Sample build fiugnaAnselusd

ANAUIL 3 378

Business Unit Outlook

Std. IC Packaging 3 4 G,

Unit : THB
400,000,000
350,000,000

300,000,000

250,000,000

200,000,000 |
150,000,000
100,000,000
50,000,000
0

QI'16A Q2'16A Q316A Q4'16A Q1170 Q2170 Q3178 Q4178

&L Wafer Dicing i fiBunoinisudmdinduaintl 2016 dszunns 50% Iaenflunisiiu
asnunisuanangnAafaqiiu uazselusisants 98 Forecast uNUNIHARIANGITU
Boer luwiarlnsnna wananiifaquiuiEmy dgnAtselud 4 e TnagnAneetudl 2 se §

N"13911 Sample build WA¥AN 2 918 BE91MI19M RFQ (Request For Quotation)

WAFER DICING B ¢sins

+50%
Unit : THB
120000000
100,000,000 |
- . |
60000000
40000000

20000000

o
Ql'16A Q2'16A Q3'16A Q4'16A Q1I'170 Q2170 Q3'178  Q4'178
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AU Optics tfaqiiugniAn 2 s1ausn ulnsunad 11 2017 wssny Haelfsszann 40

2
SIS ¥

Y da ey Ay A - - 4, ,
fruum GefluwnlinfaziiniullFes o wananiidefignAsaluaddn 4 91a Negszudnanisi
Sample build TeAadnlull 2017 sy azilaglfiannguuansoust Optics 1szanns 300 &u

un

OPTICS Y s

Unit : THB. +300MB

90,000,000
80,000,000

70,000,000 |
60,000,000 ' ‘
50,000,000 ]
40,000,000 1 |
30,000,000
20,000,000
10,000,000 H

0

QUi6A Q2'16A Q3'16A QE'16A QI'170 Q2170 Q3178 Q4178

ludauaes Solar Panel asangnéinisulaauuilas Design A liinisuaniianonu
% a o = o P ° . . P A o a o
andrarnununisongld Getfaqiiu Product 1#enun19%n Qualification wéa tnaEuENsHARLEY
\HafA N LYW 2560

2017 Outlook : Solar Panel B s

* Qualification takes longer than expected, design

changes. Re-qualify March. Production start April.

New ramp plan to be revised i

Solar Panel Production (Pcs)

: OMB

13 S
= o [ I Q2:137MB
s | |l~ I| I I | Q3:470MB

Q4: 264MB

WFIDENTIAL PROPRIETARY

ludaue9 Box Build £98Nsu@aREINIuaun1sna@nngnsl3 taqiiuagsendnenisfinsu

AdananaingnA Taaaianisnidnlull 2017azlisglfarnnisanan@nsined Box Build tszann

= b4

400 &uum wazilaqiiudignAnlua 3 91e iegszuinanismin Sample build

al

New Customer

AmiuihuwnguesgnAnaetud 16Tl 2017 AndnazignAnseluiiisaugnetisties

o

7 918 Taelull 2014 selfinanueatFEme azunaInngunans il Hard Disk Drive wsiluilaqiii

q
v

P = o P o 9 ] ! a o e =
TN N@Jﬂﬂ’]'ﬂ'ﬂ@qﬂﬂﬂqﬂLL@ziﬂNﬂqﬁ‘ﬂ?:ﬁqqﬂmqﬂl@\ﬁ@jﬂﬂqiuLLmﬂzﬂ@‘NNﬂmﬂmmmqﬂmu

Tneannzlunguues Communication, Advanced Consumer iy 10T AN sELTANAL

I - 2017 Add more new customers 7 g ORRS

New Customers - Make Better Balance

GOLD 7 new customers

susiness unit | 2016 | 2017 | +/- |
New Customer std. IC 4 +

IC adv. packaging +1
+1
Optics +3
Solar

Box Build & Others
Total 22 29 +7

3
5
Wafer dicing 2
3
1
8

© B O W o

+1

NFIDENTIAL PROPRIETARY
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Customers by Industry B s
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