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1) Financial Performance
2) Cost Reduction

3) Business Updated

¢ STARS

MICROELECTRONICS

2017-18 Shareholder Meeting

30 April 2018
Peerapol/CEO

Operating Financial Performance

comTnERTIA

1. Financial Performance

N199718974U Financial Performance 18913s4d501 2017 1 dszsnudnuiinfitiung
waumung i wiedazay nawnes fanuianiseqla (datnduazniatu) Wudiiaue

(2
o

oA o o =
TIHUAZLALALTAINITANANTAY ANU

Performance of year 2017 7 G EREGEING.
I T
Revenue 1,901
Net Loss (547)

Extra Loss (509)
Operating Loss (38)
Cash flow from operating 406
Extra loss : Allowancefor |

AR 310

Inventory 182

Investment 17
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Business Portfolio 28415140

Business Portfolio ("SKA‘
>SS od m S
< b2 &Y o N
e,
[o [ ——

Solar buo~

Panel =
REFLECT™
P

waisena 3lanediatios na19n 4113 Business Portfolio 1991310+ ansnsautiailu 4 ng
uan l@wn IC (Wafer Dicing &Advance Packaging), Box Build (PCBA), Fiber Optics Laz Solar Panel

uwazlfansiaaeing Diverse Customer taqiiuiag lungunaniusiusazngu Al

Diverse Customers 7 AL I

D O omon s @ Em
Imﬁﬁ;, swwa“s" E]mos poffi p_:' MIMENetworks
mnneou. S ‘ IC &)5 INSTRU4ENTS
R Std.Pkg Box Build
frphendl 'Fxxﬁ"SiG Adv. Pkg & PCBA  Wipple Veinceiis

Wafer dicing

Samlec Solar .

o D Optics. Panel '
®...

DenseLight) " Si; /LuMENTUM %&CSUN Rl

frususenanelutl 2560 WEeuauiuT 2559 uay Forecast ¥ 2560 tnaluil 2560 A
Budget sana1eliUszannd 3,400 &1uun Satinael Actual 1A% W lEES 1,790 uuam Arndn
dvugainaanangaad IC Packaging way Advance Packaging ‘ﬁamrﬁ"]m Lﬁ@\i@’m Inventory Tu
naATige wazdausanIetes Solar Panel laiiflulanm Plan fivwlA flesarngnEanianis daungy

HARSWT Optics & Product Tual wsignén delay n1s Qualification aanli saufis Box Build #n1s delay
it
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Sales by BU ﬂsl‘*ffs,m

**After FX hlt 17OMB

3,468(1,749)MB | 3400mMB |  1790mB | [ConvertedSolar
4000 » HDD uz‘o :
Model (-733M)
@ Solar .
2 Optics
Box Build | Optics: Qualification
3000 mIC Delay (-80M)

Box Build: Ramp Up
Delay (-310M)

SIP Spec Change
(-147m)

Small package
Loading
-34% (-341M)

2000 !
2Bl 176(8%)

1000

O e R pemek: ComsolidateRev30ums
Am3U Sales Plan 2841 2561 TnaFaunauniy Sales Actual Tl 2560 ngul IC Packaging AzH
gemmeALlnTusEniien szt 0% usazil Product ‘ﬁ@gja?wdw Qualification #angl Packages
Sales Plan 799nga Box Build waz Optics iivilatuasinedifudnfty daungu Solar Panel 1iu
1+ flunufiaginludneae Consign Model Svazidngialianiin Tneaziflu VA (Value Added)
winti T Sales Plan 11 2561 AadnazALilaannd) 2560 dszanns 40%

(a STARS

MICROELECTRONICS

Operating Performance

9045

10000 - W HDD
7337 7370
8000 , M Others
6000
3384 [ 3468 2502
4000 ! | 1790
2000

2012 2013 2014 2015 2016 2017 2018F

MTHB

VA 9.1% 7.7% 8.2% 11.8% 33.4% 66.0% 55.0%
1376

1600 |VA (Value Added) = Sale - Material Cost |

1158 1182
1200
800
314
400
0

2012 2013 2014 2015 2016 2017 2018F

MTHB

a o =

WNAANTUT Operating Performance fiauldiiell 2555 131 Jaanunalszanu 3,384 U

|
v A

danlun)iflusenaneueq Hard Disk Drive (HDD) iflundn uazignénau iindunnies - Tnaiissms @nvin

a
4

3714 Hard Disk Drive dlatanedl 2559 d1uFuludaurecsantnetiuazlsnandag Material was VA 39ai
TIBIWN AN Material 2ANALWAAANRINUAR (VA) BEIN9LAEN Tneiazifiuinseusit] 2555 1364 5 VA fiaauan

ee 7 wanszann 20% sell Aedlesiunn Tnalull 2557 Wisny Neeswneisauliialszanm 9 Wudu
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U wazd VA dsznnns 739 Auum luilaqiusnenunatdemy agidszunns 1,700 ndrd1uunn uasdl VA
Uszanns 1 AUNGIEULIM @MBT VA WnTuLHasan Product Mix tlasulil Iasisia Hard Disk Drive (HDD)

13904 { VA fiag TeduBauiusanunanaul 136y azi VA Useinnd 50-60% 1981amsl

Operating Performance 4G RREEIN.
7337 7370 = HOD
8000 - - ® Others |
@ 6000
; Y- 3384 '3468 1700 2502
- s

2012 2013 2014 2015 2016 2017 2018F

Kl 1% 6% 11%  27%  72% 107%  19.6%
491
600 =

400 198 248 192

104 -
o B I

200

o -y

200 120

MTHB

400 376
2012 2013 2014 2015 2016 2017  2018F

fintin Gross Profit 1ufFauisuiueene azWind MEIBNBAINEANGITUNIN Ul Gross Profit
WNENNAzN agandnluanniideme § VA sias $9811) 2561 1310 Heanvnendlullnisdiilvung Gross

Profit firiazagitlszannunay 20%

Weszna 2lareAanes s1e91u 2561 Strategy Plan @annuua Target nnaduinaasaenng3h 40%

WAz Gross Profit agjitlszannunay 20%

2018 Strategy Plan W Gsiers...
Target : 40% Sale Growth, 20% GP

1. To build capability for more IC packages
2. Ramp OPTICS current customers and WIN customers
3. Restructure cost... depreciation, material and

efficiency
4. Enhance Technical CAPABILITY and Cons
training staff
2. Cost Reduction
Goal 120 MB Actual 115 VB

Cost Reduction

+ 2017 Performance Q1:38 MB
- 2018Plan
Q2:42 VB
Q3:22 MB
Q4:12 VB
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Tudauea Cost Reduction Tl 2560 13Em avnnsnansiuyulitszuins 115 §1uuam an
Fuunefaeld 120 8w andndvanednies Wesanludaslnunan 3 waz 4 innsuananas
luwaanmqs 39 Project Cost Reduction 1ane Project azinaqdiasiuFniaunisuanasniliinisan

v v k2 Ao Iy
munuu@ﬂmﬂLﬂwmwmuum%

2018 Cost Reduction Plan . ZXrGCHN
Goal 120 MB

1. Material & Supply Chain 30MB

2. Facility (Electric/Water/Gas) 22MB

3. Productivity 17 MB

4. Tooling /Maintenance 10MB

5. Others (restructuring) 42 MB

2018 Cost Reduction Plan A3 Cost Reduction 1) 2561 131 saklmanels 120 d1uwnm dedias
W Project Cost Reduction isduanites v iefiazinliinisaniunuilullaudlvmng annis
Uszgunizasaniuiineu Project Cost Reduction wWudnunaziinisansinyuludouaes Material &
Supply Chain Tnasad 157 30 $ruum Tugauaes Facility Fafsary A Al Aufglulasian
fsualmanglii 22 §1uwn endn o azdlunisanalniin ludauaes Productivity aziResdesiy
MafinNanEn uazludiues Tooling/Maintenance $a899aZR#1N1T Restructuring TAa@31amtingny

20913194 FanuuaivunslBdssunns 42 duum

RS

ROELECTRONICS

Outlook by Business Unit
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3) Business Updated

Outlook by Business Unit

weiszna AlaasAlanios 91e97u Sale Highlight Tuusazngunans s LazNew Package

4
=

Qualification 811511l 2018 Fiatl

2018 Sale Highlight : | P& STARS, ...
D

[ i

OomRoN

MicrocHIP

= elmos*

Het e KYWORK:
(Wafer Dicing IR S monena
S Advanced Sensors
& Adv. Pkg.) BROABCOM. ;&fﬁ s S
NEW
2018 Sale: Current 10 customers
1,522 MB Telecom WiFi
+10% Sensors Optics
Automotive
Other o #27% PrimoiD
Opportunities Infineon  Melexis ,: TR

2018 Sale : Box Build & PCBA ) AL

M\LRULLLLVRONILS

an INSTRUPENTS
NEW
Box Build 19 e Networks Nl IC =7=#, )
& PCBA - NEW
VEINOPLUS
2018 Sale: Current 7 customers
252 MIB * Consumers /10T
+230MB * Medical
* Industrial
Other IMPRINT
Opportunities Dofi %"9 Asen
Imprint Washing Smart PCBA's
Battery Device Whiteboard

12017 12017 Sale Split Spllt

Automotive Medlcal

Communicatiol

Smart Phone
36%

Medical
5% Automotive \4%

New Package Qualification 7 STaR

ICROE LLuwomu

SOT23 5L

NCP167
NCP110

XDFN 4L 1X1

2018

UDFN20 4x2

NCP718ASN180T1G 2 01 7

<

UQFN10 1.4x1.8

‘ Micro8
use
‘ ~ som233L
. MicroPak6 1x1
. MicroPaké 1.45x1

15 New packages
qualified in Q1 2018

UDFN 8L 2x2

UDFN 6L 2x2

%

XDFN 16L 3.5X1.35  XDFN 16L 4.0X1.35

e @

UDFN 6L 1.45X1 UDFN 6L 1X1

2018 Sale Highlight : Optics Y& STARS ...

NEW
Som|ec (@enseLight)

Fiber Optics. ap— o
em Si, X LUMENTUM
2018 Sale: Current 5 customers
702 MB * Telecom
+200% * Medical
* Industrial
' Other i I
Opportunities F;QETWW - :

2017-18 Diverse Market / e oncs

\ 2018 Sale Split Split

Energy
1%

Smart Phone
26%

o ¥ o a RS F -4 1 IS4 o A 1
NAIMNALNITINENIU @mLuumiﬂizqm@umm’mgnmumuimmmnmu izl
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